Tool 7b - Staff

Tool 13 - Organisation

External activity proforma

This form is to gather details of your external work over the last 12 months and record any identifiable outputs or outcomes (e.g. committee membership may have resulted in the production of guidelines).  When completing the table below, briefly describing any local / regional / national work in each area and any outputs or outcomes of this activity.  In addition, and where relevant, detail what is brought back to the organisation as a result of this work, e.g. adoption of guidelines / patient information leaflets within the Trust / feedback to wider team on national developments.  Not all sections will apply to every nurse consultant post.

	
	Describe your involvement
	Local, Regional or National
	Date or duration
	Any outputs/ outcomes of this activity *
	Impact within your organisation

	Committee membership (including networks) 

– e.g. group meetings (usually regular basis) with a particular remit/terms of reference.  Could be task and finish group or ongoing.

	E.g. Care Quality Commission member for stroke following discharge
	National
	Monthly, 

2 years
	Regional and local protocol developed for stroke care post-discharge from hospital.
	More effective cross organisational working, leading to reduction in LOS and readmissions. Produced joint health & social care plan for patients/ relatives

	
	1. 


	
	
	
	

	
	2. 


	
	
	
	

	
	3. 


	
	
	
	

	
	4. 


	
	
	
	

	Stakeholder meetings 

– e.g. one-off or ad hoc meetings with key individual(s) such as the PCT or general practitioner.
	E.g. Liaison with prison services about partner notification interviews with offenders with HIV
	Regional
	2 meetings, Nov-Dec '10
	Strategy discussed in regional public health meeting.

Proforma for prisons drafted.
	Smooth running across primary/ secondary interface, leading to better management of partner notification across region.

	
	1.


	
	
	
	

	
	2.


	
	
	
	

	
	3.


	
	
	
	

	
	4.


	
	
	
	

	Education/training
	E.g. Motivational interviewing training (in response to NICE guidance)
	National
	Ongoing
	3 x 2 day courses 
	Income generation £-----
Raised profile of department 

	
	1. 


	
	
	
	

	
	2. 


	
	
	
	

	
	3. 


	
	
	
	

	
	4. 


	
	
	
	

	Research / consultancy project involvement 

e.g. principal investigator, co-applicant, collaborator, member of advisory group, clinical advisor/supervisor.
	E.g. clinical supervisor for project exploring nurses’ experiences of working with women undergoing termination
	Local
	2 years
	Project report/dissertation.

Publication of findings.


	Intelligence to inform provision of group clinical supervision to nursing staff in unit

	
	1. 


	
	
	
	

	
	2. 


	
	
	
	

	
	3.


	
	
	
	

	
	4. 


	
	
	
	

	Feedback on consultation documents
	1. 


	
	
	
	

	
	2. 


	
	
	
	

	
	3.


	
	
	
	

	
	4. 


	
	
	
	

	Review activities 

- e.g. journal articles/research protocols, editorial board membership.
	1. 


	
	
	
	

	
	2. 


	
	
	
	

	
	3.


	
	
	
	

	
	4. 


	
	
	
	

	Radio/media appearances
	1. 


	
	
	
	

	
	2. 


	
	
	
	

	
	3.


	
	
	
	

	Other activities 
	1. 


	
	
	
	

	
	2. 


	
	
	
	


* In addition to describing the outputs / outcomes, please indicate any evidence of the impact of this external work on clinical / professional practice locally, regionally and nationally (e.g. guidelines / protocols being adopted by other units) 
Outputs/outcomes 

Conference presentations

	Name of conference
	Oral or poster
	Date
	Title of presentation/poster

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Publications

	Provide full reference of publications
	Status (e.g. submitted, revisions in progress, accepted, in press, published)

	
	

	
	

	
	

	
	

	
	


Grant capture

	Investigators
	Title of project
	Duration of project
	Source of funding
	Amount

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Production of patient information materials

	Title
	Date
	Format (e.g. leaflet, DVD)
	If applicable, list any collaborators (e.g. charitable organisations)
	If applicable, provide details of the use of this information in other units/hospitals

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Other outputs (e.g. reports, guidelines, protocols)

	Title
	Date
	Description of other output
	If applicable, list any collaborators (e.g. charitable organisations)
	If applicable, provide details of the use of this information in other units/hospitals

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


